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Civic Education & Service Learning

In Global Majority’s Rancho Cielo Conflict Management Program

The Core Problem: Salinas youth are at high risk of resorting to violence and gang-related crime. Increased risk is due to:
insufficient intervention programs to redirect youth to positive alternatives; inadequate school climates; lack of opportunities for
community participation; and lack of supportive adults. Gang recruitment begins in elementary school.

Response: Service Learning Component in Global Majority’s Conflict
Management Program at Rancho Cielo
Description of program and service-learning component: 3-week community service
project with students from Roosevelt Elementary School in Salinas as part of a 16-week
program for Rancho Cielo Silver Star students.
In classes with Global Majority instructors, the Rancho Cielo students analyze, understand
and resolve various conflicts in their personal lives and community. Drawing on these
lessons and skills, the Rancho Cielo students then design and lead classes in nonviolent
conflict management with students at Roosevelt Elementary School through storytelling,
sharing experiences, and role-plays.
Goal of the service-learning project: Rancho Cielo students become role models for the
elementary students, sharpen their leadership skills, heighten their sense of responsibility
as community members, and deepen social and emotional skills.
Outcomes for Rancho Cielo students:
•

Students build leadership skills through civic engagement.

•

Develop and apply skills in self-awareness, self-management, social awareness,
relationship-building, and responsible decision-making, demonstrating these skills
to the elementary students.

•

Teach strategies for identifying and addressing conflict in their personal lives.

•

Build skills in effective communication.

•

Engage with elementary students and share personal stories of transformation.

•

Prepare and perform role-plays and simulations.

•

Practice critical thinking, presentation skills, and team work
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“When students can work with students
that are close to their age and look like
them, they might be able to avoid some
of the negative decisions that the older
students made. There is something very
powerful about the older students
talking and working with the elementary
students as if they were their little
brother or sister.”
- Melissa Lewington
Principal
Roosevelt School
“I liked the activity when we got to
make a scenario up and try to solve
problems, to try and learn to not bully
others. They don’t want us to repeat the
same mistakes.”
Roosevelt Student,
giving feedback on a
day with the Rancho
Cielo students

Who We Are
Global Majority is an international
organization committed to the promotion
of nonviolent conflict management
through education and training.
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